/Minutes of the 105th AGM of Cottingley Bridge Allotment Gardens Limited
7.30pm on Thursday 1st May 2025
Church House, Old Main Street, Bingley
Present:
D. Lodge (Chairman), A. Milne (Secretary), E. Coatesworth, M. Barnett, D. Marshall and 20 members.
Apologies:  
None received.
1.
Minutes of last AGM
The Minutes of the 104th AGM were posted on the company’s website and copies were also available at this meeting.  The minutes were agreed as a correct record and was proposed by M. Barnett and seconded by A. Thompson and then signed by the Chairman.  
2.
Matters Arising

The bonfire ban, garden inspections and the new camera post will be mentioned in the Chairman’s address.
3.
Chairman’s Address

Since the last AGM we have had a new camera-post put up with two cameras on.  With these cameras now in position we can now record movement ranging from the electric transformer to the end of the main track.
We have also had two frames positioned around the main gate to improve security.

The bonfire ban for 2025 is from 1 April to 1 October.  It has been extended by one month this year to bring it in line with Bradford Council allotments.  The main problem is when smoke goes across the main road and on to school grounds.  It is, of course, illegal to allow smoke to blow across a main road.
Garden inspections will again take place throughout the year on gardens we know have problems.

On plots 78b and 79b we had approximately 20 saplings cut down.  As it cannot be properly cultivated because of tree roots and old rubble the area will be made into a wildlife area.  It already has an oak tree and hawthorns, and we are planting holly, elderberry and rowans.  We will also have bird and bat boxes, bug hotels, log piles and a wildflower area.
The top of the boot track (which serves plots 106,107 and 108, the house gardens at the top of the boot track) will be levelled.  The area by the top wall has lots of dead brush which will be bulldozed up to the wall to create another wild area.

We plan to repair the track when the weather warms up.  We will get a digger and dumper so we can move the scalpings, some for the main track and the boot track.

More skips will be brought in to remove rubbish, primarily from the riverside areas.
Finally, just a reminder that it will be 10 years this December (2015) that the allotments suffered our worst floods ever.  It removed topsoil, sheds, greenhouses and polytunnels.  It was totally devastating.  Yet, we were harvesting crops the following year.  It is testament to the hard work and commitment shown by our tenants.  Some photographs of the event were on display in the meeting room.
4.
Accounts      
Copies of the accounts were sent to non-tenant shareholders by post, by hand and post to tenant shareholders and posted on the website prior to the meeting.  The Secretary gave a summary of the 2024 accounts, which showed an operating loss of £120.  It was agreed the accounts be adopted, being proposed by A. Thompson and seconded by E. Coatesworth.  
5.
Election of Accountants
It was agreed that, following the retirement of Mike Aitchison as our accountant, we appoint Paul Raistrick FCA CTA, Partner, Wilkinson and Partners Chartered Accountants (recommended by Mike Aitchison).  The Secretary has already made contact and will have further meetings to ensure a smooth transition.
6.
Election of Directors:
Retiring Directors by rotation were Andrew Milne and Eddie Coatesworth.  Both were re-nominated and elected unopposed.  
7.
Rents 2026
The Secretary gave a brief summary of current rent rates and comparisons with local authority rates.  He also gave a summary of costs involved in managing an estate of over 18 acres.  The Directors’ decision is to increase rents for 2026 to 13p per square meter.  There were no dissenting views expressed at the meeting.

An update of tenants, plots and waiting list was given.  As of May 2025 there are 143 plots with 110 tenants, unchanged from 2024 (with 22 new tenants since 2022).  There  is an active waiting list of around 10.
8.
Summer Show 2026
The date for the fifth annual show was agreed as Saturday August 22nd
9. Site Survey
The Secretary gave a summary of the recent Site Survey which was completed online (or on paper) by all tenants.  The key points were that there are 939 fruit trees and almost 450 buildings including sheds, greenhouses, polytunnels and fruit cages.


10. A.O.B.
There was a request for more skips to be supplied to help tidy up some areas of the site.
The Chairman thanked everyone for attending and the meeting closed at 8.20pm.
Signed:






Date:

