Minutes of the 104th AGM of Cottingley Bridge Allotment Gardens Limited
7.30pm on Thursday 16th May 2024
Church House, Old Main Street, Bingley
Present:
D. Lodge (Chairman), A. Milne (Secretary), E. Coatesworth, M. Barnett, D. Marshall and 24 members.
Apologies:  
None received.
The Chairman requested all to stand for one minute’s silence in remembrance of former tenants David Haig and Ian Naylor.
1.
Minutes of last AGM
The Minutes of the 103rd AGM were posted on the company’s website and copies were also available at this meeting.  The minutes were agreed as a correct record and was proposed by S. Thompson and seconded by S. Bailey and then signed by the Chairman.  
2.
Matters Arising

The bonfire ban, ivy on river bank trees, skips for river bank rubbish, new camera posts, garden inspections, outside contractors – all issues will be covered in the Chairman’s address.
3.
Chairman’s Address

When I first became Chairman last century the Directors took the decision to reverse the decades of commercialisation where a few tenants rented dozens of plots.  Single plot boundaries were removed and wide tracks were created for tractors.  Parts of plots were neglected if tractors could not reach them.  Large groups of plots lumped together and bordered by privet hedges.

The Directors have for over 20 years, when money was available, continued to convert large groups of commercial plots back to how they were.  We have been able, so far this year, to remove a long privet hedge blocking off 4 plots.  We got a digger in to create a new lay-by for parking and extra access to the plots.  A wide grass track previously used by tractors has been narrowed, creating mor growing space for crops.  In the boot area, plots in front of 3 houses on Southlands have been split into 3 allotments with a new access being created.  There are now only a few small areas of the allotments that are still part of the old commercial areas.
These gardens not only allow people to have the pleasure of growing flowers and vegetables but we see badgers, foxes and deer.  Kingfishers and dippers can be seen on the River Aire or if you are very lucky you might see a family of otters catching fish.  We see other allotment sites that focus solely on growing fruit and vegetables only, with rules like ‘only plants you can eat will be allowed’ or ‘no bush or tree that does not produce fruit you can eat will be permitted’. We believe our allotments are big enough to accommodate not only what WE want to grow but can share the space with other living things as well.

Where it does not harm the allotments the Directors will continue to move with the environmental times.  For example, the restrictions on bonfires, the continuous river bank ‘clean up and clear areas’.  We have also recognised the wish to grow wildflower areas to help pollinators etc.  To facilitate this we will allow up to 5% of a plot to be used for this purpose but the plot must also be kept neat and tidy.  This potentially creates a wildflower area of over 3,000 sq m.
We have had tree surgeons trim some of the ivy stems on river bank trees.  Some trees already show large ivy growths dying back.

Now we have had to camera post delivered we should soon be able to erect it and have it connected up.
We have recently had the tracks repaired.  We have ordered two loads of scalpings but it can take a while for it to be delivered.  When it comes we will finish the tracks off.  Please remember this is an allotment track and not a motorway so keep the speed down.  We don’t want to put ‘sleeping policemen’ down the track.

We have now got people who will cut the grass and also someone who can do the track repairs.

Since our last AGM we have had a high turnover of gardens, most have been re-let.  We need to be more proactive in dealing with plots that are not kept neat and tidy.  To this end we are bringing back a rule from our 1972 Rule Book.

“Rule 13 – The tenancy of neglected gardens may be terminated by the Directors or put in order by the tenant or, on the instructions of the Directors and the cost charged to the tenant concerned.”

We are changing our garden inspections from Spring Bank Holiday to no set date.  Inspections will take place throughout the year on gardens we know to have problems.

Since the last AGM the company was subject to what seemed to be a campaign of harassment by Barclays Bank that resulted in the closure of our bank account.  During this long, drawn-out period our Company Secretary, Andrew Milne, had to continuously deal with it all
4.
Accounts      
Copies of the accounts were sent to non-tenant shareholders by post, by hand and post to tenant shareholders and posted on the website prior to the meeting.  The Secretary gave a summary of the 2023 accounts.  It was agreed the accounts be adopted, being proposed by A. Thompson and seconded by S. Thompson.  The Secretary also gave a brief description of the successful resolution of the problems created by Barclays Bank and the opening of new accounts with the Co-operative Bank which now act as a safety net should issues with Barclays arise again.
5.
Election of Accountants
It was agreed we re-appoint Aitchisons as our accountants.  Due to retirement it is likely that the 2024 accounts will be the last Mike Aitchison will be able to do.  We have already started looking at alternative accountants.
6.
Election of Directors:
Retiring Directors by rotation were Derek Lodge and Mike Barnett.  Both were re-nominated and elected unopposed.  Director Tony Viquiera had resigned in 2023 and, as a result, Sean Gardner (a tenant from the ‘boot area’) was nominated and elected unopposed.
7.
Rents 2024
The Secretary gave a brief summary of current rent rates and comparisons with local authority rates.  He also gave a summary of costs involved in managing an estate of 18 acres.  The Directors’ decision was to retain rents for 2025 at the 2024 rate of 11p per square meter.  There were no dissenting views expressed at the meeting.

An update of tenants, plots and waiting list was given.  As of May 2024 there are 143 plots with 110 tenants (with 20 new tenants since 2022) and an active waiting list of around 6.
8.
Summer Show 2024
The date for the fourth annual show was agreed as Saturday August 17th
The Chairman thanked everyone for attending and the meeting closed at 8.25pm.
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